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ERP ADOPTION RATES:
Over 65% of UK medium to large enterprises use ERP
solutions, with the manufacturing and retail sectors leading
adoption.

KEY INDUSTRIES USING ERP:
Manufacturing: Streamlining production and inventory
management.
Retail: Enhancing supply chain visibility and customer
experience.
Logistics: Optimising route planning and real-time
tracking.
Healthcare: Managing patient records and improving
operational efficiency.



CHALLENGES FACED:
Integration complexities with legacy systems.
Resistance to change from internal stakeholders.
High initial investment costs.
Adapting to rapidly changing regulations and market
conditions.



ERP TRENDS FOR 2025

AI and MachineAI and Machine
LearningLearning

CybersecurityCybersecurity
and Complianceand Compliance

Cloud-BasedCloud-Based
SolutionsSolutions

IoT IntegrationIoT Integration

E R P  s y s t e m s  n o w  u s e  A I  f o r  s m a r t e r
i n s i g h t s ,  a u t o m a t i n g  t a s k s ,  a n d

i m p r o v i n g  f o r e c a s t i n g .

S t r o n g e r  s e c u r i t y  f e a t u r e s  l i k e
e n c r y p t i o n  a n d  c o m p l i a n c e  t o o l s  a r e

c e n t r a l  t o  a d d r e s s i n g  t h r e a t s  a n d
r e g u l a t i o n s .

C l o u d  E R P  a d o p t i o n  i s  g r o w i n g  f o r  i t s
f l e x i b i l i t y  a n d  c o s t  b e n e f i t s ,  w i t h  h y b r i d

s o l u t i o n s  a l s o  g a i n i n g  t r a c t i o n .

C l o u d  E R P  a d o p t i o n  i s  g r o w i n g  f o r  i t s
f l e x i b i l i t y  a n d  c o s t  b e n e f i t s ,  w i t h  h y b r i d

s o l u t i o n s  a l s o  g a i n i n g  t r a c t i o n .



BENEFITS OF ERP SYSTEMS

StreamliningStreamlining
OperationsOperations

Real-TimeReal-Time
InsightsInsights

Cost SavingsCost Savings

EnhancedEnhanced
CollaborationCollaboration

E R P  r e d u c e s  r e d u n d a n c y  a n d  e n h a n c e s
e f f i c i e n c y  b y  i n t e g r a t i n g  d i f f e r e n t

p r o c e s s e s .  A u t o m a t e d  w o r k f l o w s  r e d u c e
m a n u a l  e r r o r s  a n d  s a v e  t i m e .

C e n t r a l i s e d  d a t a  p r o v i d e s  a c t i o n a b l e
i n s i g h t s ,  e n a b l i n g  i n f o r m e d  d e c i s i o n -

m a k i n g .  D a s h b o a r d  t o o l s  e m p o w e r
l e a d e r s  t o  m a k e  d e c i s i o n s  q u i c k l y .

M o d e r n  E R P  s y s t e m s  o f f e r  a  s i g n i f i c a n t
r e t u r n  o n  i n v e s t m e n t  b y  r e d u c i n g

m a n u a l  p r o c e s s e s  a n d  e r r o r s .

E R P  f o s t e r s  b e t t e r  c o m m u n i c a t i o n  a n d
c o l l a b o r a t i o n  a c r o s s  d e p a r t m e n t s ,

e n s u r i n g  e v e r y o n e  i s  w o r k i n g  t o w a r d s
c o m m o n  g o a l s .



CHALLENGES & SOLUTIONS

COMMON CHALLENGES:

Resistance to Change: Implementing change
management strategies and providing training can
mitigate this.
Integration Issues: Partnering with experienced vendors
ensures smoother integration.
Budget Constraints: Cloud ERP solutions offer a cost-
effective alternative to on-premises systems.
Data Migration: Ensuring data accuracy and
compatibility during migration is critical.



CHALLENGES & SOLUTIONS

PRACTICAL SOLUTIONS:
Conduct thorough planning and stakeholder
engagement before implementation.
Start with a pilot programme to address initial issues
before full-scale deployment.
Leverage ERP consultants to navigate complex
implementations.



ERP AND THE UK ECONOMY
ERP systems play a vital role in addressing supply chain
disruptions, particularly post-Brexit. ERP adoption supports
regional economic development by creating demand for
skilled IT professionals.



IMPACT ON SMALL BUSINESSES:

Small businesses adopting ERP report an average
productivity increase of 18%.
Access to real-time data helps SMEs compete with larger
players.



SALARY AND CAREER INSIGHTS

ERP DevelopersERP Developers

ERP ConsultantsERP Consultants

ERP ProjectERP Project
ManagersManagers

AVERAGE SALARIES (2025):

£40,000 

£56,000 

£55,000 

Salary data sourced from ITJobsWatch.co.uk.

https://www.itjobswatch.co.uk/default.aspx?q=&ql=ERP&l=&ll=&id=0&p=6&e=5&sortby=&orderby=


SALARY AND CAREER INSIGHTS

Cloud ERP implementation.Cloud ERP implementation.

Knowledge of AI and IoT integration.Knowledge of AI and IoT integration.

Proficiency in popular ERP platforms likeProficiency in popular ERP platforms like
NetSuite, SAP and Microsoft Dynamics 365.NetSuite, SAP and Microsoft Dynamics 365.

IN-DEMAND SKILLS:



CAREER OPPORTUNITIES:

The ERP market in the UK is expected to grow by 15%
annually, creating numerous job opportunities for skilled
professionals.

SALARY AND CAREER INSIGHTS



CHOOSING YOUR ERP SYSTEM

CHECKLIST:
Define your business requirements.
Assess scalability and flexibility.
Ensure vendor reliability and support services.
Compare pricing models and total cost of ownership.
Evaluate user-friendliness and training support.

EXPERT ADVICE:
Seek input from current users and industry peers.
Conduct demos and trials to test the system’s
functionality.



ERP BEYOND 2025
As technology advances, ERP systems will integrate more
deeply with AI, IoT, and blockchain. These innovations
promise even greater automation, security, and efficiency.
Blockchain technology, for instance, can enhance supply
chain transparency and fraud prevention.

Emerging Markets: Asia-Pacific and Africa are becoming
hotspots for ERP adoption, offering new opportunities for
vendors and developers.



ERP systems are pivotal for businesses looking to thrive in an
increasingly digital and interconnected world. By staying
ahead of trends and leveraging the insights in this guide, UK
businesses can maximise their ERP investments and drive
growth in 2025 and beyond.

Whether you’re an SME or a large corporation, the right ERP
strategy can provide a competitive edge and unlock new
opportunities.

CONCLUSION



GET IN TOUCH
Let’s talk talent! Book a chat with me:

EMAIL

monica@prospectus.co.uk

PHONE NUMBER
01932 269563

LOCATION

Terminal House, Station Approach, Shepperton
TW17 8AP, United Kingdom

MEETING

WEBSITE

www.prospectus.co.uk

app.lemcal.com/@monicahargreaves

mailto:monica@prospectus.co.uk
https://www.prospectus.co.uk/
https://app.lemcal.com/@monicahargreaves/15-minutes

